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SOPS FOR ATHLETES, COACHES, MANAGERS, ATHLETE SUPPORT PERSONNELS AND NATIONAL SPORTS FEDERATIONS (PRE-DEPARTURE AND DURING VISIT)

Athletes and officials represent Pakistan as ambassadors of the country. They must uphold the dignity and prestige of Pakistan at all times, respect the laws of the host country, and conduct themselves in a disciplined and responsible manner. The following SOPs shall be complied with strictly by all National Sports Federations (NSFs), athletes and officials during international visits.

1. Pre-Departure Arrangements

A. Nomination of Liaison Officer

i) Each NSF is required to nominate a Liaison Officer responsible for the following logistical arrangements of team:

a) Visa arrangements
b) Air travel arrangements
c) Accommodation arrangements
d) Local transport arrangements in Pakistan and abroad
e) Booking confirmations and payments
f) Accreditation and coordination

ii) The Liaison Officer shall be accountable for any lapse in logistical arrangements.

B. Dual Reconfirmation Protocol

i) Accommodation and transport arrangements shall be reconfirmed by the Liaison Officer:

a) 72 hours before departure
b) 24 hours before departure

C. Nomination of Focal Person

i) Each NSF shall nominate a Focal Person (preferably Team Manager or Coach accompanying the team) along with contact number at the time of submission of the NOC case to PSB. The Focal Person nominated by the NSF shall be responsible for all arrangements and coordination during the visit of Pakistan team abroad.

ii) PSB shall share the details of the Focal Person with the Administrative Ministry for onward transmission to the Ministry of Interior and Ministry of Foreign Affairs.

iii) Ministry of Foreign Affairs (MOFA) will be requested to nominate a Focal Person at concerned Pakistan Mission abroad while issuing NOC. If MOFA will nominate Focal Person, the PSB shall communicate the details to the concerned NSF along with the NOC.

iv) The NSF’s Focal Person shall establish liaison with the Pakistan’s Mission Focal Person (if nominated by MOFA) at least 72 hours before departure and share:

a) Travel itinerary
b) Confirmed accommodation arrangements or guarantee of accommodation by organizers with complete name, address and contact number of accommodation 
c) Confirmed transport arrangements or guarantee of local transportation by organizers
d) Competition venue details
e) Contact details of organizers

D. Documentation and Logistics

i) All team members (athletes, coaches, officials, managers) shall ensure that they are in possession of / carrying:

a) Valid Passports and valid Visas
b) Valid return / onward Air tickets
c) Accreditation cards (if applicable)
d) PSB’s issued NOC 
e) Vaccination certificates (if required)
f) Legal permissible items with them within admissible weights and sizes

ii) The NSF’s Focal Person shall reassure/re-confirm that all team members are in possession of / carrying the abovementioned documents and logistics.

iii) All team members shall assemble at the designated place as per instructions of the NSF’s Focal Person.

iv) The NSF’s Focal Person shall maintain knowledge of whereabouts of respective team members at all times.

E. Arrival Status Report

Upon reaching the destination, the NSF’s Focal Person shall submit an Arrival and Accommodation Status Report within 6 hours to the concerned NSF and PSB through email, telephone or WhatsApp.

2. Anti-Doping Measures (Pre-Departure and During Visit)

i) The NSFs shall make arrangements and provide education to Athletes and Athlete Support Personnels on World Anti-Doping Code, Anti-Doping Rules/Regulations, International Testing Agency etc. from time to time.

ii) The NSFs shall ensue that whereabouts of the athletes are timely submitted to the organizing committee or the agency prescribed by the organizers.

iii) The Athletes shall not consume medicines or substances included in the Prohibited List issued by the World Anti-Doping Agency (WADA) from time to time. If needed, the athletes shall apply Therapeutic Use Exemption from the concerned Anti-Doping Organization as per the rules and regulations of the concerned Anti-Doping Organization.

iv) The Athletes shall remain prepared for doping tests before, during and after competitions.

v) Athlete Support Personnels shall ensure that athletes do not possess or consume medicines or substances included in the prohibited list issued by WADA from time to time.

3. Competition Compliance and Training (Pre-Departure and During Visit)

i) NSFs shall educate the Athletes, Coaches, Athlete Support Personnel and NSF’s Focal Person about the rules & regulations of the competition as well as competition schedule upon receipt of the same from the organizing committee / international or continental or regional sports federations.

ii) NSFs shall arrange sufficient training of the athletes before the participation in the event.

iii) The NSF’s Focal Person shall ensure timely movement and arrival of Athletes, Coaches and Athlete Support Personnel at training and competitions venues during the visit abroad.

4. Discipline and Conduct (During Visit)

i) All team members shall maintain discipline while travelling, arrival in host country, competitions, trainings etc.

ii) All team members shall avoid political, religious or controversial discussions with foreigners and shall refrain from any activity that may harm the reputation of Pakistan.

iii) Leaving the Games Village / Accommodation without permission of the Chef-de-Mission or NSF’s Focal Person, or staying overnight outside the designated accommodation, is strictly prohibited.

iv) Living areas shall be kept neat and clean at all times.

v) The NSF’s Focal Person shall maintain liaison with organizers and share relevant information with team members.

vi) Use of alcoholic beverages is strictly prohibited. Any violation shall be liable to disciplinary action.

vii) All team members shall observe local customs and traditions of the host country.

viii) The NSF’s Focal Person shall ensure proper rest, sleep and balanced diet of athletes for optimal performance.

ix) Team members shall not issue press statements or interact with media without permission of NSF’s Focal Person.

x) All team members shall respect the Pakistani flag and ensure proper handling of national symbols.

xi) Any official communication with organizers, embassies or authorities shall be routed through NSF’s Focal Person.

xii) All team members shall use social media responsibly.

xiii) All team members shall maintain exemplary conduct and project a positive image of Pakistan.

5. Dress Code (During Visit)

The following dress code may be observed:

a. While travelling – Preferably Pakistan colour track suit or Pakistan colour T-Shirt with trouser.
b. Opening and Closing Ceremonies – Shalwar Qameez with Waistcoat and black shoes or any other dress as prescribed from time to time.
